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Spay/Neuter:
Where will we go?

ÅStatistics

ÅBenefits/detriments

ÅCommunity assessment 

ÅProgram models

ÅMedical guidelines for programs

ÅSpecial consideration for shelter animals

ÅTargeting spay/neuter to animal populations

most at-risk for admission to shelter
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Statistics

ÅApproximately 5,000 animals shelters in US

Å5-7 million companion animals enter
shelters/year

Å3-4 million animals euthanized in 
shelters/year

Å60% of dogs in shelters and 70% of cats in 
shelters are euthanized
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More Related Informationé

ÅSpay/Neuter is valuable in stemming   
companion animal overpopulation problem

ÅSpay/Neuter is significant aspect of shelter medicine

ÅNeuter contracts do not work well 

- Less than 60% compliance rate 

ÅBest to have animal sterilized BEFORE leaving shelter 

ÅSpay/Neuter is a community issue
é not just a shelter issue
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Reasons to Spay/Neuter

ÅAssist with control of companion animal population

ÅIndividual animal health benefits include
decreased risk of: 

- Mammary gland tumors

- Pyometra

- Ovarian/uterine cancer

- Testicular cancer

- Prostatic enlargement
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Reasons to Spay/Neuter

ÅNeutered male cats have decreased: 

- Roaming to find a mate

- Fighting

- Spraying/urine marking
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Benefits/Detriments of Spay/Neuter

Å

Determining the optimal age 
of gonadectomy of dogs and cats

Margaret Root Kustritz, DVM, PhD, DACT

www.avma.org/avmacollections/spay_neuter/

http://www.avma.org/avmacollections/spay_neuter/
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Possible Detriments to Spay/Neuter

ÅCastrated dogs have ŷrisk prostatic neoplasms

ÅSpayed/neutered cats have ŷrisk diabetes mellitus

Å. Spayed/neutered dogs haveŷ risk

(éinfluenced by breed):

- Cardiac and splenic hemangiosarcoma
- Osteosarcoma
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Important to Noteé

When evaluating studies that compare risks 
for certain conditions between 

spayed/neutered animals and intact animals, 
it is important to look at the incidence of such 

diseases in each animal population. 
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Community Assessment 

to Determine Spay/Neuter Needs

WHY ?

http://www.streatsahead.com/Images/Target.jpg
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Community Assessment 

to Determine Spay/Neuter Needs

WHY ?
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Community Assessment 

for Spay/Neuter

Determine which spay/neuter services are 

currently being offered in your community  

Step ONE

Inquiring Minds Want to Know
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Community Assessment 

for Spay/Neuter

A valuable tool in performing a community 

assessment is the PetSmart Charities/ASPCA

Low Cost Spay/Neuter Clinic Database

Step ONE

www.aspca.org/pet - care/spayneuter



14



15

Community Assessment 

for Spay/Neuter

Searchable database for 

spay/neuter programs in New Mexico

Step ONE

www.spaynm.org
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Community Assessment 

for Spay/Neuter

Determine WHICH animal populations have difficulty 

accessing the spay/neuter services that currently 

exist and WHY this is the case

Step TWO
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Community Assessment 

for Spay/Neuter

Messaging Spay/Neuter, Lessons from the Gulf 

Coast Spay/Neuter Campaign 
(HSUS, Cammisa, H. 2009)

www.humanesociety.org/assets/pdfs/messaging-spay-neuter-

report -_-final.pdf

Motivations and barriers for pet adoption and 

spay/neuter
(Petsmart Charities, 2009)

www.petsmartcharities.org/resources/resources-

documents/PetSmartCharities_Research_AUBarriers.pdf

http://www.humanesociety.org/assets/pdfs/messaging-spay-neuter-report-_-final.pdf
http://www.humanesociety.org/assets/pdfs/messaging-spay-neuter-report-_-final.pdf
http://www.humanesociety.org/assets/pdfs/messaging-spay-neuter-report-_-final.pdf
http://www.humanesociety.org/assets/pdfs/messaging-spay-neuter-report-_-final.pdf
http://www.humanesociety.org/assets/pdfs/messaging-spay-neuter-report-_-final.pdf
http://www.humanesociety.org/assets/pdfs/messaging-spay-neuter-report-_-final.pdf
http://www.humanesociety.org/assets/pdfs/messaging-spay-neuter-report-_-final.pdf
http://www.humanesociety.org/assets/pdfs/messaging-spay-neuter-report-_-final.pdf
http://www.humanesociety.org/assets/pdfs/messaging-spay-neuter-report-_-final.pdf
http://www.humanesociety.org/assets/pdfs/messaging-spay-neuter-report-_-final.pdf
http://www.humanesociety.org/assets/pdfs/messaging-spay-neuter-report-_-final.pdf
http://www.humanesociety.org/assets/pdfs/messaging-spay-neuter-report-_-final.pdf
http://www.humanesociety.org/assets/pdfs/messaging-spay-neuter-report-_-final.pdf
http://www.humanesociety.org/assets/pdfs/messaging-spay-neuter-report-_-final.pdf
http://www.petsmartcharities.org/resources/resources-documents/PetSmartCharities_Research_AUBarriers.pdf
http://www.petsmartcharities.org/resources/resources-documents/PetSmartCharities_Research_AUBarriers.pdf
http://www.petsmartcharities.org/resources/resources-documents/PetSmartCharities_Research_AUBarriers.pdf
http://www.petsmartcharities.org/resources/resources-documents/PetSmartCharities_Research_AUBarriers.pdf
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Community Assessment 

for Spay/Neuter

Reasons owners cite for not having pet 

spayed/neutered:

ÅCost

ÅóHavenôt gotten around to itô

ÅNot necessary ïpet confined to home

ÅPet is too young

ÅIntend to breed animal

ÅUnaware of spay/neuter program

ÅCannot access spay/neuter program
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Community Assessment 

for Spay/Neuter
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Community Assessment 

for Spay/Neuter

Data Collection

Determine what information is being 

collected by local shelters 

and spay/neuter clinics

Step Three
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Community Assessment 

for Spay/Neuter

Information for shelters to collect 

(for each animal admitted)

ÅAge

ÅSpecies

ÅSex and spay/neuter status

ÅBreed (dogs only)

ÅLocation (Full/accurate address, animal lived or found)

ÅWeight

ÅIntake type (source of animal)

Step Three
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Community Assessment 

for Spay/Neuter

Information for spay/neuter programs to collect

(for each animal admitted)

ÅSame as for shelters plus date of surgery

Step Three
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What to do with Data?

ÅTarget spay/neuter services to animal populations

most in need

ÅMeasure impact that spay/neuter services have 

in communities
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Community Assessment 

for Spay/Neuter

Decide:

If better utilization of an already existing 

program will allow them to achieve their goals 

OR 

If a new spay/neuter program is needed

Step FOUR
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Community Assessment 

for Spay/Neuter

Implementation!

Periodic evaluation of data to determine if adjustments in 

program capacity or animal populations served by spay/neuter 

program are needed  

Step FIVE

Wash, Rinse, Repeat



26

Mash Style Spay/Neuter Clinics

ADVANTAGES

ÅGo to areas in need

ÅLarge geographic radius

ÅLower start-up cost

ÅQuicker start-up time

ÅUtilize core of volunteers

ÅWork with & assist multiple 
organizations

CHALLENGES

ÅWear & tear on equipment 

ÅWear & tear on staff

ÅNeed for multiple volunteers

ÅNeed for home base

ÅDifficult to manage remotely
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Shelter Outreach Services (SOS)

ÅProvides MASH style spay/neuter program 

ÅEstablished in June 2003

ÅIn 2010, spayed/neutered approximately 

10,000 cats and dogs

www.shelteroutreachservices.org
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SOS Program Goals

To provide spay/neuter services for cats/dogs

ÅShelter animals 

ÅFeral cats/barn cats/cat colonies

ÅRescue organizations

ÅFamilies of low income

ÅNative American Indian Nations

To educate the public about basic veterinary care 
and provide animals with health services 

ÅPhysical examinations

ÅVaccinations

ÅTreatment of parasites
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SOS Transport Vehicle
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SOS Program
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SOS Program
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SOS Program
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In-Shelter Spay/Neuter Clinic

ADVANTAGES

ÅSpay/neuter prior to 
adoption

ÅTransport not needed
for shelter animals

ÅMay be less expensive
than other options 

ÅMay be able to use
facility for spay/neuter
of public animals

CHALLENGES

ÅMay have limited access
for public animals

ÅVeterinary Education
Law in some states

ÅDisease control and
housing for public
animals



35

Smokyôs Spay-Neuter Clinic

ÅLocated within Richmond SPCA in Virginia

ÅOpened in 2002

ÅClinic serves: 

- Shelter animals

- Public animals

- Free roaming cats

ÅAnimal control officers distribute 

educational material in areas 

targeted for spay/neuter

ÅGoal is 65 surgeries/day

- 2  veterinarians

- Well trained medical staff
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Smokyôs Spay-Neuter Clinic

www.richmondspca.org/clinic

http://www.richmondspca.org/clinic
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Free-Standing, 

Stationary Spay/Neuter Clinic

ADVANTAGES

ÅCan focus on performing
large number spays/neuters

ÅSelf contained

ÅCan cover large geographic
area with transport system

ÅVisible presence in the 
community

CHALLENGES

ÅStart-up costs higher

ÅStart-up time longer

ÅComply with building and 

maintenance requirements 

and zoning laws
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Humane Alliance 

(Asheville, North Carolina)

ÅStationary spay/neuter clinic

ÅEstablished in 1994

ÅServes Western North Carolina

ÅSterilizes over 21,000 cats and dogs/year 

ÅUses extensive transport system

www.humanealliance.org
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Humane Alliance
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Humane Alliance
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Humane Alliance
(New facility opened June, 2008)
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Humane Alliance
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Humane Alliance

Å17% of sexually mature female cats are pregnant

Å5% of sexually mature female dogs are pregnant

Å 73% of pets sterilized are delivered through

transport system

Å 85% of clients indicate that cost is a factor in

decision to spay/neuter their pets

ÅMortality rate for surgeries in 2010 = 0.045%
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Humane Allianceôs 
National Spay/Neuter Response Team

Nationwide strategic placement of targeted, 

high-quality, high-volume, affordable 

spay/neuter clinics

Assist with:

ÅFloor plan

ÅBudgeting

ÅSurgical training

ÅSelection of computer software

ÅAnesthetic/analgesic protocols
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National Spay/Neuter Response Team
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Also at Humane Allianceé

Externship for veterinary students

ÅMaximum of two to three weeks

ÅTraining in all medical positions including surgery

ÅDisease control, patient assessment/selection,

patient preparation, record keeping, anesthesia/

pain management, patient monitoring reviewed

ÅHousing for students is provided at no cost
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Also at Humane Allianceé

Continuing education for veterinarians

ÅSupervised surgical experience

ÅTopics include incision placement, efficient

tissue/instrument/suture handling,

efficiency of motion

ÅOrganizational structure, coordination of support

staff, and efficient patient flow
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Mobile Spay/Neuter Clinic

ADVANTAGES

ÅTravel to populations 

in need

ÅSelf contained

ÅCould be multi-use vehicle

ÅPresence in community 

CHALLENGES

ÅExpensive to buy & maintain

Å+/- dedicated driver

ÅSmall space to work in

ÅFind location to park

ÅMay need separate
recovery area

ÅCost of insurance, fuel

ÅDifficult to manage remotely
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ASPCAôs Mobile Spay/Neuter Clinics

Å Five Mobile Spay/Neuter Clinics that provide 

free or very low cost spay/neuter to:

- Shelters

- Rescue groups

- Feral cat caregivers

- Animals whose owners are on public assistance

Å Low cost service is provided to those who are 

in financial need but not on public assistance.

www.aspca.org/877spaynyc

http://www.aspca.org/877spaynyc
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ASPCAôs Mobile Spay/Neuter Clinics

ÅEach unit sterilizes up to 25 animals/day

ÅSites for clinic visits are chosen based on:

- Poverty level information

- GIS targetingéareas with largest

number of animals admitted to

animal shelters

ÅOver 14,000 spays/neuters in 2007

ÅOver 31,000 spays/neuters in 2009
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APSCAôs Mobile Spay/Neuter Clinic
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ASPCA National Spay/Neuter Project

ÅComprehensive, personalized training for small 

cities and rural areas to provide high quality, 

high volume spay/neuter services

ÅHelps community choose and implement most

suitable spay/neuter program model:

- Mobile Clinic

- MASH Program

- In-Clinic Program


